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      and Executive Director
Message from the President

This year, while • lled with worthy accomplishments, also marked a time to take stock of  the risks and 
opportunities that surrounded us and, more importantly, plan for the future.  

The threat of  a global pandemic, sinking salvage pricing, government contract uncertainty, and 
provincial cutbacks challenged the resilience of  the association. 

In response to these challenges, we prepared extensive contingency plans and initiated strong measures 
to address the instability that we were facing.  Indeed, even as we turned our attention to eventuality 
planning in a time of  change, we were able to make notable advances in the area of  Member services.

In an effort to ensure continued service improvement, the SARC Board of  Directors released the 2009-2011 SARC 
Strategic Plan.   Themed areas of  strategic focus include:

Governance Review and Alignment· 
Membership Review· 
Service Improvements· 
Business Development· 

The goal of  our plan is help our association do a better job supporting the needs of  Members, to set standards of  
association excellence to ensure that we are all working toward the same goals, and to assess and adjust the association’s 
direction in response to a changing environment. 

Looking forward, SARC will be facing a major organizational redesign primarily as a result of  multiple 
key retirements.  While these retirements will span the next few years, a reengineering of  SARC will 
begin in Fall 2010.  While some perceive change as daunting, we view this as an opportunity to refresh 
and upgrade processes.  Our goal will be to explore ways to maximize ef• ciencies while improving and 
maintaining excellent Member services.

The SARC Membership continues to grow and at the end of  the year consisted of  81 agencies, 
providing a spectrum of  the highest quality of  supports and services throughout Saskatchewan.  

2009 was a year of  uncertainty and instability in many ways; however, our relationship with partners and stakeholders 
remained steady and strong.  Three such relationships need to be highlighted:  The Saskatchewan Government’s Ministry of  
Environment, Ministry of  Social Services, and Ministry of  Advanced Education, Employment and Labour.  Whether it was 
advances being made to reduce the waitlist for people with intellectual disabilities, the development of  the Saskatchewan 
Assured Income Disability program, supported employment opportunities, paper/cardboard recycling bridge funding, 
or contract discussions, the spirit and commitment to collaboration is one to be commended.  SARC looks forward 
to advancing these and other initiatives with the Government of  Saskatchewan in the upcoming year, and we remain 
committed, as always, to improving the lives of  people with disabilities. 

Amy McNeil
Executive Director

Dawn Desautel
President
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Plan 2009-2011

 

Strategic 

In May 2009, the SARC Board and Management Team embarked on a strategic planning process. The resulting plan focuses 
on the following strategic themes:

Governance Review and Alignment1. 

Membership Review2. 

Service Improvements3. 

Business Development4. 

A comprehensive work plan has been developed for the priorities within each of  these themes.

Strategic Theme #1:  Governance Review and Alignment

Priority 1 – We will review current governance framework, bylaws, policies, and procedures and align with best 
practices.
The Member Supports Committee has initiated a governance review process to ensure the SARC Board’s governance 
documents and practices are aligned with currently accepted best practices for non-pro! t organizations.  The results and 
recommendations from this review will be presented to the SARC Board in August 2010.  The initial ! ndings will be 
brought to Member Agencies for feedback in the fall and winter with the ! nal report presented to Members in Spring 2011.

Strategic Theme #2:  Membership Review

Priority 1 – We will review SARC Membership classi! cations, rights, access to service, and fees.
As much of  this is outlined in SARC’s bylaws, most of  this work and timelines for presentation to the SARC Board and 
Membership will coincide with Strategic Theme #1.

Priority 2 – We will examine feasibility for Membership expansion.
Work on Priority 2 is scheduled to begin in September 2010.  The feasibility study will review the pros and cons of  
expansion, determine appropriate parameters and timelines for any possible expansion, and make recommendations around 
the resources required to ensure an expanded Membership would continue to receive undiluted, quality services.

Strategic Theme #3:  Service Improvements

Priority 1 – We will review current services and delivery methods.  We will implement procedures to strengthen 
core services.
Work on Priority 1 is scheduled to begin in August 2010.  
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Priority 2 – We will strengthen advocacy and lobbying process.
The • rst objective of  Priority 2 is to update the data of  the SARC Human Resources Plan.  As the information is gathered, 
an updated report will be compiled and presented to the SARC Board in August 2010 and to Member Agencies in 
November 2010.  The SARC Lobbying Committee will use the resulting report as a foundation for a three-year lobbying 
strategy, which will be implemented by March 2011.

Strategic Theme # 4:  Business Development

Priority 1 – We will conduct a feasibility study and develop a business case for a new retail store(s) featuring 
green/environmental products.
In September 2009, SARC began the process of  reviewing the functions of  SARC Marketing and the SARC Distribution 
Centre.  In March, Members were asked to answer a number of  survey questions with the intent to gauge agencies’ level 
of  • nancial dependence, product production longevity, and shipping cost tolerance.  Beginning May 2010, SARC, with 
the assistance of  a summer student from Edwards School of  Business, is conducting a feasibility study on the concept of  
retailing SARC Member produced products and recycling/green products.  A full report will be presented to the SARC 
Board in Fall 2010.

Priority 2 – We will conduct a feasibility study and develop a business case for producing 
and marketing Multi-Material Flatteners.
SARC has produced three Multi-Material Flatteners (MMFs) for possible sale, and a demonstration 
video has been developed.  In December, we installed a MMF in a depot as a pilot in Alberta.  In 
May, we hosted a demonstration luncheon for depot operators, representatives from the Beverage 
Container Management Board (BCMB), representatives from the Alberta Beverage Container 
Recycling Corporation (ABCRC), and representatives from the Alberta Bottle Depot Association 
(ABDA).  A feasibility study and business case will be developed based on results of  our pilot 
demonstration project.  A full report is scheduled to be presented to the SARC Board in Winter 
2011.

Priority 3 – We will explore our potential role in a Multi-Material Stewardship Program.
When the SARC Board and Management Team • rst developed this Strategic Plan, we anticipated that such a provincial 
recycling program would not be launched until well into the future.  The Provincial Government has since announced a 
very aggressive timeframe for implementation.  We are actively participating in consultations and are thoroughly exploring 
our potential role and the potential role of  Member Agencies in a Multi-Material Stewardship Program.  

Multi-Material Flattener
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Partnership

 

The 

SARC and the Ministry of  Social Services have had a long-standing partnership arrangement to work on issues of  
common concern regarding services for people with disabilities in Saskatchewan.  This working relationship is unique 
to Saskatchewan, and SARC takes great pride in the results achieved over the years that have bene• ted SARC Member 
Agencies and people with disabilities.  The Partnership Committee, with representatives from Income Assistance and 
Disability Services (IADS), Community Living Service Delivery (CLSD), and SARC, has continued to meet regularly 
throughout the past year.  The areas of  focus in 2009-2010 included: 

Resolutions passed at the SARC 2009 AGM; · 

Funding of  salary and non-salary items; · 

The Waitlist Initiative;· 

Complex Needs Funding Standard;· 

Day Program Funding Standard; and· 

Many other topics of  importance to our Members. · 

Results of  the Partnership’s effectiveness can be seen in some of  the new resources that have been developed for 
community-based organizations (CBOs).  Two examples of  these are the Standardized Admission Process and the 
Occupational Health and Safety (OH&S) Toolkit.

The Standardized Admission Process is a three-step process that can assist CBOs in the review of  applications for service.  
The OH&S Toolkit consists of  tools and resources that can be easily adapted by CBOs for their own use.  Both were 
developed by working groups made up of  representatives from SARC, SARC Member Agencies, and Community Living 
Division (CLD) (now CLSD).  These resources were presented at the 2009 SARC Fall Conference and distributed to those 
in attendance.  Other organizations received the package following the event.  Feedback from both SARC Members and 
government has been positive.  

The Partnership also oversees the work of  four committees: 

After a number of  years of  intensive work, the · Quality Assurance Committee and the Comprehensive Personal 
Planning and Support Policy (CPP&SP) Committee have been relatively inactive this year due to a focus on 
other initiatives.  

The · Abuse Policy Review Committee held training sessions for CBOs in Fall 2009.  

The · Provincial Training Committee remains active and continues to allocate funding for training events and 
learning initiatives.  In the past year, more than 25 training events and/or projects were provided with funding.  
The Provincial Training Committee offers ongoing commitment to training via bursaries for Basic Skills Training 
and SIAST programs. 

For information on 
the Waitlist Initiative, 

see page 10.
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      Education

 

Training and 

Basic Skills Training (BST)

Basic Skills Training (BST) is an effective, low cost program for training front-line 
employees.  Once an organization has a trained Tutor, all other employees can take the 
training in-house.  The content can be supplemented with other resources to have a 
program that is customized to the organization’s and participants’ needs.  

SARC offers Tutor training on an annual basis.  This two-day workshop introduces the 
attendees to the concepts of  adult learning as well as the content of  the Basic Skills 
Training Program.  After a Tutor has received the training, SARC provides ongoing 
support, including coordinating an annual Tutors Retreat where Tutors come together for 
presentations, workshops, and a chance to share resources and ideas.

Bursaries are available to cover costs of  tuition/registration fees for Learners and Tutors.

Plans are underway for the development of  a “Tutors Only” section on SARC’s website, www.sarcsarcan.ca.  This section 
will provide resources and tools that Tutors can use to enhance their training.  It will also allow Tutors across the province 
to share ideas and resources. 

Bursaries

SARC administers bursaries with funding provided by the Provincial Training Committee.  Bursaries are available to cover 
costs of  tuition for the following courses: 

Basic Skills Training – Learner· 

Basic Skills Training – Tutor· 

Rehabilitation Worker Certi! cate (SIAST)· 

Job Coach (SIAST)     · 

Mandt Training· 

2009-2010 BST Highlights:

70% of  SARC Member Agencies use the BST Program· 

190 new Learners (active and completed); 648 have completed BST since the · 
program came to Saskatchewan in 2000

16 new Tutors were trained, for a total of  101 Tutors in the province · 

41 Learners received bursaries to cover the cost of  tuition· 

14 Tutors received bursaries to cover the registration fees for Tutor training· 
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In addition to the Basic Skills Training bursaries noted previously, the following bursaries were awarded in 2009-2010:

Rehabilitation Worker Certi! cate courses (SIAST) – 13 bursaries· 

Mandt Training – 16 bursaries· 

Job Coach (SIAST) – 17 bursaries· 

Fetal Alcohol Spectrum Disorder (SIAST) – 5 bursaries – · new bursary offered for the ! rst time in 2009-2010

Bursary application forms can be found on the SARC website at www.sarcsarcan.ca/membersupports. 

Conferences

The theme for Spring Conference 2009 was “Straight Talk”.   Karen Hauber of  Naslund Training Group presented “How 
to Talk About the Tough Stuff ”, which focused on interest-based con" ict management.  There were also presentations 
about respectful workplaces and updates on SARC initiatives.

The 2009 Annual General Meeting and Conference provided topics of  interest for Board 
Members and managers.  This included presentations about privacy laws and their impact 
on our sector, the Registered Disability Savings Plan, and how Boards and management 
can support educational opportunities for employees.   The keynote speaker, Patricia Katz, 
talked to the attendees about ! nding the Hidden Value in all people and in everyday life.

The theme for Fall Conference 2009 was “Risky Business”.  This conference for managers 
and senior employees focused on risk management and safety.  It included presentations 
from Linda Graf  as well as presentation and distribution of  both the Standardized 
Admission Process and the OH&S Toolkit.

Regional Training Seminars and Workshops

The following training events were provided for SARC Members and other community-based organizations in 2009-2010:

The·  Staf! ng Process – Two one-day seminars

The Investigation Process – Two one-day workshops· 

The Discipline Process – Two one-day workshops· 

Based on evaluations of  these events and information collected through the 2009-2010 Employee/Labour Relations Survey, 
additional seminars and workshops will be developed and offered in the upcoming year.

Over 275 
people attended 

SARC’s three 
conferences last 

year.
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     Relations Support

 

Employee and Labour

The major focus of  the Labour Relations Advisor is to provide day-to-day employee/labour relations advice to SARC 
Members. In 2009-2010, there were over 500 calls or email requests from approximately 50 Member Agencies.  Some of  the 
areas for advice or service included:

Employee performance problems that may result in coaching, discipline, and/or termination;· 

Accommodating employees with an illness or disability;· 

Allegations of  harassment and required investigations;· 

Interpretation and application of  collective agreements and legislative provisions;· 

Obtaining appropriate medical documentation;· 

Assisting with correspondence to employees and/or the union by reviewing and providing advice on draft · 
documents; and

Attending meetings to support agencies when dealing with complex issues with unions or legislative bodies.· 

In addition, the Labour Relations Advisor provided:

Seminars and workshops on a regional or on-site basis;· 

Collective bargaining services (including acting as spokesperson); · 

Arbitration advocacy services in the grievance/arbitration process; and· 

Occupational health and safety advice.· 

Online resources on labour relations and human resources topics are available on the Members Only section of  the SARC 
website, www.sarcsarcan.ca.  This year, these resources have been expanded to more than 80 separate topics, checklists, and 
templates available to the Member Agencies. 

The results of  the recent Employee/Labour Relations Survey indicate that Members are very satis! ed with services and 
training provided. The employee/labour relations function is seen as a bene! t by SARC Member Agencies, and it is 
expected that these services will continue to grow and evolve.
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     Initiatives

 

New

In October 2008, The Government of  Saskatchewan made 
the announcement to eliminate the waitlists for residential 
housing, day, and specialized programs for people with 
intellectual disabilities.  SARC and Community Living 
Division (CLD) (now Community Living Service Delivery 
or CLSD) recognized that additional and specialized 
supports would need to be available to community-based 
organizations (CBOs) that choose to build capacity and 
infrastructure that support the Waitlist Initiative.

In August 2009, with • nancial support from CLD, SARC 
developed a New Initiatives team that provides the 
necessary supports to CBOs that choose to expand their 
programs in order to provide supports for the people on the 
waitlist.  Services of  the New Initiatives team are available at 
no cost to CBOs that take people from the waitlist into their 
programs or accept someone from an existing program/
organization that then vacates a space for someone on the 
waitlist.

The New Initiatives team assists CBOs to provide the 
highest quality support to participants while maintaining 
organizational health.  The areas of  support available 
include:

Policy Support  · 

Reviewing policies and assisting in policy o 
development and implementation

Coordinating the resolution of  policy-related o 
problems

Educating and supporting CBOs as they ful• ll o 
their responsibility of  administering policies

Providing samples and templateso 

Facility Planning· 

Assisting CBOs in facility development planning o 
related to new initiatives

Inspecting existing space to evaluate suitability o 
for occupancy/renovation

Assisting with planning the effective utilization o 
of  space and facilities (can provide a rough draft 
design layout)

Advising on building codes and government o 
agency building requirements

Assisting CBOs in their “contractor” roleo 

Community and Organizational Development· 

Facilitating strategic planning and offering o 
community consultation processes

Evaluating community capacity and existing o 
program/support

Facilitating the development of  partnership o 
at the community level that supports waitlist 
initiatives

Human Resources· 

Assisting CBOs to identify HR needs/issues and o 
recruitment and retentions strategies associated 
with the new initiatives

Working on a sector speci• c provincial o 
marketing/recruitment campaign  

  Did You Know . . . ?
       As of  May 28, 2010, the Ministry 
       of  Social Services reported that 
       services for 308 individuals - or 70%
       of  the waitlist - have been initiated
       or are under development.
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Transition Initiative

 

Supported Employment 

Supported employment is an approach to assisting people 
with disabilities to prepare for, obtain, and maintain 
integrated community-based paid employment.  
A variety of  support is tailored to individual requirements. 
Employment is de• ned as an employer/employee 
relationship or self  employment.

Each year, SARC receives funding for the Supported 
Employment Transition Initiative (SETI) from the Ministry 
of  Advanced Education, Employment and Labour (AEEL).  
This was the tenth year that SARC has administered the 
SETI funding, and 85 supported employment projects 
have received funding in the past decade.  In the 2009-2010 
• scal year, eight projects received funding from the SETI 
grant.  Some examples of  the funded projects this past year 
include:

Transition of  students from high school to the work · 
world

Development of  supported employment educational · 
opportunities for individuals who have been in a 
vocational program for many years

Development of  public education and awareness · 
events

Job coach training· 

The SETI outcomes for the 2010-2011 • scal year include: 

People with disabilities have increased access to · 
employment services

People with disabilities are successful in • nding and · 
maintaining employment

New tools, products, and practices are developed · 
in order to increase the success of  supported 
employment initiatives and ultimately the 
employment success of  people with disabilities

Skills and competencies of  supported employment · 
practitioners are enhanced

Community-based partnerships crucial to service · 
delivery are sustained and strengthened

The SETI Steering Committee has representatives 
from nine stakeholders from across the province (see 
below).  The Committee believes that public education, 
awareness, and training resulting in increased employment 
opportunities for people with disabilities are their priority as 
well as raising the pro• le of  supported employment in our 
province.

SETI Steering Committee Representatives

Saskatchewan Association of  Rehabilitation Centres • 
(SARC) 
Saskatchewan Association for Community Living • 
(SACL) 
Ministry of  Advanced Education, Employment and • 
Labour 

Of• ce of  Disability Issues • 
Ministry of  Education – Children’s Services • 
Saskatchewan Public Service Commission • 
Ministry of  Highways and Infrastructure • 
Gary Tinker Federation for the Disabled Inc. • 
Service Canada• 
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Recycling Programs

 

SARC Member Extended  

Paper/Cardboard Recycling Bridge Funding

In 2009-2010, the provincial government provided $960,000 in bridge funding, which SARC administered, to SARC 
Member Agencies that recycle paper and cardboard.  The intent of  this bridge funding was to ensure that these recycling 
programs continue despite depressed markets and prices for salvage materials.  On March 25, 2010, the government 
announced that it would extend this bridge funding for one more year while it continued to develop an industry-led 
recycling stewardship program, and SARC Members will share in a $946,000 grant, thanks to the Go Green Fund. 

Provincial Multi-Material Recycling Program

The Ministry of  Environment has announced the creation of  a new Multi-Material Recycling Program (MMRP) by June 
1, 2011.  This program will be municipally based and will recycle paper, cardboard, tin, glass, and plastic.  While the initial 
consultant’s report contained recommendations regarding industry-municipality ! nancing and drop-off  systems versus 
curbside recycling, ! nal decisions have yet to be made surrounding the formation of  a MMRP.  

It is our expectation that SARC/SARCAN will become involved in providing information and support for the SARC 
Members currently involved and for any additional SARC Members that may become involved.  

Bene! ts Administration

 

Pension and  

SARC is the administrator of  a multi-employer pension plan, providing a pension plan option to community-based 
organizations (CBOs) throughout the province for both SARC Member Agencies and other Social Services funded CBOs.  
Currently, the pension plan has 111 divisions.  The SARC pension plan now has over 2,860 individuals participating in 
the plan which at the present time has holdings of  just over $36 million.  In the last year, the plan (Balanced Fund) had a 
16.07% return, coming back up from the depressed values of  the prior year.     

SARC also administers two group bene! t plans on behalf  of  approximately 86 Social Services funded CBOs in 
Saskatchewan, as well a third bene! t plan in respect of  SARCAN Recycling employees throughout the province.   

Once again, the premium costs of  participating in the bene! t plans will increase; however, this year, the increase is less than 
1% for both Bene! t Plan 684 (SARC Members) and Bene! t Plan 884 (Social Services funded CBOs).
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      Recycling

 

SARCAN 

This was the year of  renewal after celebrating SARCAN’s 20th birthday in 2008.  We needed to renegotiate our milk 
container contract, our government contract for the deposit beverage container system, and our SARC Member/SARCAN 
contract, as well as conclude our second year review of  the electronics contract.  We are pleased to report three out of  these 
four tasks were completed on schedule.  Unfortunately, we have yet to complete negotiations on a long-term contract with 
government.  We are currently operating under two one-year agreements, and we expect to complete a long-term contract 
in the 2010-2011 • scal year.  

Statistics

Once again, SARCAN set records for deposit containers returned, which increased 7.45%.  This is the • fth consecutive 
year that increases exceeded 7%, and this growth is putting pressures on our deposit and processing systems.  We recycled 
350,994,672 deposit containers, returning $40,572,559 million in deposit refunds to the public.  Items returned to SARCAN 
became 19,576 tonnes of  reusable materials, not only reducing the waste stream, but also reducing energy consumption in 
the remanufacturing of  these materials into their re-use products.

Container 2008-2009 2009-2010 % Change
Aluminum 174,239,950 190,355,419 9.25%
PET Plastic 103,278,555 108,722,728 5.27%
Glass 27,777,375 29,532,922 6.32%
Tin/Bi-metal 933,937 876,460 (6.15%)
Mixed Plastic 1,695,360 1,862,173 9.83%
Juice Boxes 18,745,888 19,644,970 4.79%
Non Leg Cans 1,005,316 1,078,960 7.32%
Beer Bottles 9,833,347 10,723,481 9.05%
Milk Jugs 6,420,932 6,963,740 8.45%
Milk Cartons 5,494,636 5,652,500 2.87%

Total 349,425,296 374,335,462
Used Paint 211,595 litres 225,718 litres 6.37%
Used Electronics 4,464,826 lbs 4,813,954 lbs 7.82%

Return Rates 2007-2008 2008-2009 2009-2010
Metal Cans 90.87% 91.15% 92.13%
Plastic Containers 84.06% 82.18% 82.87%
Glass 84.81% 88.87% 95.27%
Juice Boxes 54.75% 55.17% 56.09%
Milk Jugs 44.77% 41.24% 44.31%
Milk Cartons 20.61% 23.19% 24.37%
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Salvage Pricing

ALUMINUM PET HDPE
2008 2009 2010 2008 2009 2010 2008 2009 2010

January .7810 .4381 .7323 .220 .098 .1475 .247 .057 .179
February .8338 .4116 .6490 .225 .106 .1790 .267 .116 .179
March .9883 .3943 .7174 .226 .1225 .2025 .267 .116 .202
April 1.0467 .3979 .7119 .226 .1225 .2025 .267 .116 .202
May 1.0273 .4365 .226 .1225 .267 .184
June 1.0173 .4546 .226 .1225 .257 .161
July 1.0291 .4850 .236 .1225 .257 .161
August 1.066 .6643 .236 .1225 .257 .179
September .9076 .5804 .226 .1325 .268 .179
October .7995 .5983 .206 .1325 .268 .179
November .6153 .6156 .098 .1325 .056 .179
December .5424 .7576 .098 .1325 .056 .179

With the collapse of  world commodity markets in parallel with the stock market, we were glad to see the markets recover 
this past year.  SARCAN entered into an evergreen contract with Evermore Recycling for all of  its aluminum.  Evermore 
is a purchasing consortium for Alcan and Alcoa Aluminum and re! ects the consolidation of  world markets into global 
entities.  To date, the contract has been bene" cial to SARCAN.  We continue to market our PET and HDPE plastics 
to Merlin Plastics.  This arrangement has been good for SARCAN, and world prices have improved with increased 
competition for used plastics as mothballed factories are once again going into production.  Glass and tin marketing was 
unchanged this year.  However, we are pleased to report that we have accessed a North American market for our juice 
boxes and milk cartons.  We now receive a net proceed of  $30 per tonne versus our previous cost of  negative $150 per 
tonne.

Operations

SARCAN operating costs continue to increase as both a function of  in! ation and growth of  container and material returns.  
SARCAN continues to expand or relocate depots to maintain capacity, and we continue to struggle to recruit and maintain 
employees.  The compensation review and adjustment this year as well as our employee recruitment program should help 
address staf" ng pressures.

The beer bottle program showed an increase of  9.05% this year in spite of  a continuing decline in the sales of  beer in 
re" llable bottles.

The milk container recycling program continues to show modest improvements in returns.  The improvement in salvage 
pricing has allowed SARCAN to improve the price it pays to Contracted Recycling Services for plastic milk jugs.  

The used paint program continues to have return increases.  This year, we need to negotiate a new contract with the paint 
industry.  We are hoping the paint program will have an increased focus on public awareness.  
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The obsolete electronics recycling program operated under contract to the Saskatchewan Waste Electronics Equipment 
Program (SWEEP) had signi• cant increases in electronics recycled.  SWEEP has very actively advertised the program, and 
our Saskatchewan results are among the best in Canada.  In the upcoming year, we expect an increased attention to getting 
the electronics out of  the Industrial, Commercial, and Institutional (ICI) sector.  Additionally, Phase 2 of  the program 
began April 1, 2010, and the program now includes video equipment, audio equipment, telephones, and cameras.

The SARCAN team has been kept extremely busy with yet another year of  dramatic growth.  The capital budget for the 
year exceeded $1 million, and this was needed to maintain and improve the collection, transport, and processing functions.  
Our two processing managers, our • ve regional managers, our special projects team, and our central of• ce employees have 
worked diligently to ensure the continuation of  smooth and effective service.  In the past year, • ve depots were relocated 
into larger facilities and four depots were renovated and expanded. 

The upcoming year will be a busy year for SARCAN.  Our primary focus will be on restarting negotiations with government 
for a long-term sustainable contract for SARCAN.  We believe that this should be achievable in the 2010-2011 • scal year.

Due to reduced funding, SARCAN has reduced its normal capital investment this year to $685,000.  We will continue to 
improve our depot system.  SARCAN was fortunate to receive a $4 million capital grant from the Go Green Fund to be 
used speci• cally to acquire a new processing plant in Saskatoon.  This will be the largest single capital investment ever made 
by SARCAN, and it must begin in • scal year 2010-2011.

Do you know what happens to the 
items you bring to SARCAN?

Go to our website, www.sarcsarcan.ca, 
to • nd out.  Click on SARCAN 
Recycling and then Where does it go?
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     Report

 

Financial

The • nancial results for the year ending March 31, 2010 
exhibit a signi• cant change from the prior year.  SARC 
had additional sources of  income, and SARCAN’s contract 
funding from the Ministry of  Environment was revised, for 
the one year, which provided a signi• cant increase in the 
bottom line.  The Uni• ed Dairy Recycling System, through 
a reduction in advertising costs, turned a small pro• t as 
opposed to the loss of  the prior year.
  

SARC:

Revenues
Government grant revenues increased dramatically over 
the prior year as a result of  additional projects being 
undertaken by SARC.  Some of  the larger ones that are new 
this year are the Waitlist Initiative and the Go Green Paper/
Cardboard bridge funding administration project (“Paper 
Project”), which together amounted to $1.45 million.   

The SARC store sales increased by 15%; all product lines 
except for Toys and Wooden Crates showed an increase in 
sales over the prior year.  Gross pro• t realized from the sale 
of  Member manufactured products was similar to the prior 
year.

Expenditures 
Administration costs were 3% less than the prior year.  
Once again, SARC was awarded a City of  Saskatoon 
property tax grant in respect of  111 Cardinal Crescent.  
Advertising and Legal costs for Member Agencies had 
reductions while Business Development costs increased 

due to this Strategic Plan initiative.  Other administrative 
expense categories ! uctuated in response to levels of  
activities of  the association.   
 
The Member Supports category includes several 
departments such as Human Resources/Labour Relations, 
Marketing, Education & Communication, the Supported 
Employment Transition Initiative (SETI), and the Provincial 
Training Committee (PTC) as well as new departments of  
Waitlist Initiative and the Paper Project.

Member Supports costs increased over the prior year as a 
result of  this being the • rst year for the Waitlist Initiative 
and the Paper Project .  These two projects together with 
SETI and PTC accounted for 84% of  the total costs of  
Member Supports.     

SARCAN RECYCLING DIVISION:

SARCAN Recycling had an exceptional year, receiving 
as Contract Revenue a signi• cant portion of  the 
Environmental Handling Fees collected by the Ministry 
of  Environment.  Containers distributed and containers 
returned both continued to increase over the prior year.  
Non-legislated material volumes, primarily electronics, also 
saw a signi• cant increase.         

Revenues
SARCAN’s contract revenue increased over the prior 
year as a result of  the intention to have SARCAN receive 
all environmental handling charges.  While this was not 
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achieved, there was a signi• cant increase in contract 
revenues for the year.  The volumes of  legislated salvage 
materials continue to increase year over year and, with a 
rebound in pricing levels, SARCAN did manage to slightly 
exceed the budget for the year but still fell quite a bit short 
of  the prior year balances.

Legislated containers distributed in the province increased 
by 5.6% over the prior year, while legislated containers 
returned increased by 7.45%.  Return rates, when compared 
to the current year’s distributions, were 92.13% for metal, 
82.87% for plastics, 95.27% for glass, and 56.09% for tetra – 
very comparable to the prior year.  

Containers returned, when compared to the prior year, 
show a 9.25% increase for aluminum and a 5.27% increase 
for PET.  Beer bottle returns increased by 9.05% compared 
to the prior year.

Non-legislated revenues are comprised of  several categories, 
including non-legislated containers, cardboard, beer bottles, 
milk containers, oil recycling, paint, and electronics.  The 
electronics program is the primary reason for the increase 
in non-legislated materials revenues.  Electronics collection 
and dismantling fees increased by 56% over the prior year 
while salvage materials sold increased by 27%.  Total costs 
for the electronics program increased by 38%. 

Expenditures
Collection costs for depot operations increased in total 
by 9.9%.  Many of  the categories had increases as a 
result of  increasing costs to handle the larger volumes 
and costs associated with renovating or moving to larger 
premises.  The wages and bene• ts for all depots amount 

to 80% of  total collection costs (after allocating costs to 
Non-Legislated Materials) or 75% of  total collection costs 
(before allocating to Non-Legislated Materials).  The total 
collection costs on a per container (legislated) basis are 4.45 
cents per container, which is a slight increase from the 4.35 
cents per container of  the prior year. 

Processing costs increased by 10%.  The equipment repair 
and maintenance categories were virtually the same as the 
prior year; however, the various supplies categories which 
include banding wire and wrap and garbage bags increased 
by 4% over the prior year.   Wages and bene• ts account 
for approximately 80% of  total processing costs, and these 
costs increased by 7.8% over the prior year as a result of  
volume increases. 

Transport costs actually decreased by 6%.  The price of  fuel 
and fuel surcharges which were very high declined and has 
not returned to prior levels.  In addition, trailer repairs were 
less than expected and less than the prior year.

Administration costs have increased in total by 3.5%.  
Advertising and promotion decreased from the prior 
year’s amounts that included the celebrations in respect of  
SARCAN’s 20th birthday.  Professional fees include expenses 
associated with audit and legal as well as consultants.  
Consultant costs include “compensation review”, “secret 
shopper”, costs as a result of  support for the accounting 
system, and costs in respect of  network and hardware 
maintenance.  As a result of  the increasing consultant 
costs in respect of  Information Technology services, an 
individual was employed to provide the services in house.  
As well, for the • rst time in many years, the building rental 
charges that SARCAN pays were also increased.  
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Saskatchewan Association of Rehabilitation Centres
                                                                                                          Combined Statement of Financial Position  As of  March 31, 2010

Assets 2010 2009

Cash $  2,397,821 $  1,097,388
Short Term Investments 5,867,364 3,855,635
Accounts Receivable 4,742,680 4,848,170
Inventories, Prepaids, & Other 459,174 326,724
Long Term Investments 225,000 225,000
Fixed Assets 4,189,414 3,849,111

$17,881,453 $14,202,028

Liabilities & Equity 2010 2009

Accounts Payable $  1,867,037 $  1,582,741
Equity 16,014,416 12,619,287

$17,881,453 $14,202,028

Saskatchewan Association of Rehabilitation Centres
                                                                                                                                     Statements of Operations  Year ended March 31, 2010

SARC

Revenue 2010 2009
Government Grants $2,211,348 $1,032,773
Interest 17,088 34,688
Other 394,645 331,343
Gross Pro! t on Sale of  Member   
  Products

52,395 46,210

$2,675,476 $1,445,014

Expenses
Administration $   519,314 $   533,717
Member Services 2,381,612 1,406,175

$2,900,926 $ 1,939,692

Net Loss $ (225,450) $ (494,678)

SARCAN

Revenue 2010 2009
Contract Revenue $20,675,843 $14,865,759
Legislated Salvage Sales 5,267,543 6,560,207
Other Revenue 58,187 155,448
Non-Legislated Salvage Sales3,547,996 2,770,073

$29,549,569 $24,351,487
Expenses
Collection Costs $17,055,238 $15,739,640
Processing Costs 2,981,306 2,705,141
Administration 1,538,534 1,486,726
Amortization 696,029 604,693
Non-Legislated Expenses 3,206,706 2,647,415
Foreign Exchange Loss 89,029 97,182

$25,566,842 $23,280,797
Net Income $  3,982,727 $  1,070,690

Uni! ed Dairy Recycling System                                                                                                                        
                                                                                                                                Statements of Operations  Year ended March 31, 2010
Revenue 2010 2009 Expenses 2010 2009
Recycling Fees $437,549 $435,295 Administration Costs $ 51,607 $   51,758
Salvage Sales 190,406 179,785 Transportation and Processing Costs 57,329 47,674

$627,955 $615,080 Advertising/Incentives 213,075 307,993
Purchasing of  Salvage Materials 157,224 231,560

$479,235 $ 638,985

Pro! t (Loss) $148,720 $(23,905)



Saskatchewan Association of  Rehabilitation Centres - Annual Report19

Back Row, L-R:     Ken Homenick, Sean Homenick, Jason Siemens, Bob Hnetka, Ralph Morgan

  Third Row, L-R:    Pat Nicol, Joy McKinnon, Carla Martynuik, Ray Sass, Donna McCarthy, Kevin Kaschl, Chris Marr, 
        Glenn Awrey, John Friesen, Sean Collins, Kevin Acton 

Second Row, L-R:   Karen DeCorby, Robert Limet, Karen Symak, Lisa Malowany, Tychelle Kostiuk, David Ratzlaff, 
                              Mindy Bonderoff, Melanie Weiss, Kathleen Montgomery, Nona Kirzinger, Tenny Dirpaul, Evan Olynuk 

Front Row, L-R:     Bob Shirley, Tracy Whitehead, Hans Graupe, Amy McNeil, Marlene Dray, Michelle Foster, 
                              Naomi Pribyl 

Missing:         Gary Crawford, Carl Ens, Jerry Young 

As Employees, We Believe…

At SARC, we all have the responsibility to encourage excellence in each other and work in the spirit of  
cooperation. We value each other as well as stakeholders by exercising patience, tolerance, and respect. 
By persevering through times of  adversity, we become a stronger organization.

At SARC, we succeed by:
having respect for one another and a positive attitude;· 
having effective and respectful communication;· 
each individual’s willingness to embrace and adapt to change; and,· 
trusting each other and sharing humour while we work.· 

Staff 

 

Our



Our Vision:
Persons with disabilities 
enjoying full citizenship.

Our Mission:
To provide vision, leadership and support to 

agencies through advocacy, education, provision 
and development of  employment opportunities.

111 Cardinal Crescent
Saskatoon SK  S7L 6H5
Phone: (306) 933-0616  
Fax: (306) 653-3932
www.sarcsarcan.ca


